
COUNTY COUNCIL LOCAL COMMITTEE FOR 
COPELAND

Meeting date: 24 November 2020 

From: Executive Director – Corporate, Customer and 
Community Services 

AREA MANAGERS REPORT

1.0 EXECUTIVE SUMMARY

1.1 This report provides Local Committee with an update of activity 
undertaken by the Communities Team since its last meeting. It is also 
to advise Members on their current budget position. This report makes 
reference to the current COVID 19 Response and recovery activities. 

2.0 STRATEGIC PLANNING AND EQUALITY IMPLICATIONS

2.1 Copeland Local Committee has executive and non-executive duties as 
set out in the County Council’s Constitution. This report sets out the 
duties that have been fulfilled since the last meeting and 
recommendations for decisions that are required to fulfil those duties. 

2.2 The County Council’s vision as set out in the Council Plan 2018 – 22 is 
to be a ‘Council that works with residents, businesses, communities, 
and other organisations to deliver the best possible services within the 
available resources. The approach and work of Local Committee 
directly contributes to this vision with area-based working and shaping 
of services locally, as one of the key drivers of delivering this vision.

2.3 The work of the Local Committee, through Area Planning and its 
projects, help to deliver the Council Plan priorities which are:  

 People in Cumbria are health and safe 

 People in Cumbria are well connected and thriving 

 The economy in Cumbria is thriving and benefits everyone 

2.4 The development, operation and monitoring of the Council Plan 
requires a focus on the Council’s performance against outcomes 
which, increasingly, are understood through localities. Copeland Local 
Committee supports this by targeting projects that deliver its area 
priorities. 



2.5 Local Committee has locally devolved funding available to allocate in 
the area and support improved outcomes for the communities of 
Copeland. This funding can be targeted to initiate new activity or 
enhance or complement existing provision according to locally 
determined need. 

2.6 The work of Local Committee directly supports the wider Council 
equality agenda and it considers carefully all its actions and decisions 
so that they do not result in inequality of service or exclusion from 
participation.    

3.0 RECOMMENDATION

3.1 Members are asked to note the current budget position outlined in 
Appendix 1. 

3.2 Members are asked to approve the use of £20,000 from the 0-19 Universal 
Services budget towards a commissioned youth project, as outlined in 
paragraph 4.10.  

4.0 BACKGROUND

4.1 The recent focus of the Community Team has been on developing a 
recovery programme and providing support for communities alongside 
preparations for the current restrictions during the winter months. From 5th 
November the Call centre and Ways to Welfare service were reinstated to 
deal with those Clinically Extremely Vulnerable (CEV) who make calls to the 
emergency helpline. 

Copeland Community Resilience Group/ Thriving Communities Groups   

4.2 The Copeland Resilience and Thriving Communities group, which comprises 
a wide range of local groups and organisations that operate in the Copeland 
area, has been meeting and developing action plans for programmes to 
support recovery under a number of themes; Food and Financial resilience, 
Digital Inclusion, Health and Well Being, Childrens Partnership, Domestic 
Violence and Business.  Some of these are more well established than 
others and it is expected that as the projects emerge they will come to the 
local committee for support and endorsement.  

Local Committee Budget and Grant Update 

4.3 A summary of the Local Committee Budget is attached at Appendix 1. 

4.4 At the last meeting of Local Committee Members were provided with 
information on the DEFRA Local Authority Assistance Grant for Food and 
Essential Supplies. The allocation for Copeland equated to £48,410, 
calculated according to population, with agreed criteria set as standard 
across the County as attached at Appendix 2.   



4.5 Grants from this fund have been awarded to groups and organisations who 
are involved in community-based projects and initiatives that will benefit the 
local area in providing food and/or essential services in response to COVID 
19. 

4.6 Applications were developed with support from the Community Development 
Team and involved a joint approach across partners and officers within the 
Borough Council as well as communities teams from other districts. 

4.7 The table below outlines agreed spend and earmarked allocations for Food 
and Essential Supplies funding:     

DEFRA Grant Fund

Phoenix Enterprise Centre - Summer Food Pantry £10,927

North Lakes Food Bank £5,000

Phoenix Enterprise Centre – Autumn/Winter Thrift Hub £10,387

Affinity £1,260

Citizens Advice Copeland & Whitehaven, Egremont & District 
Credit Union  

£4,000

Calderwood House £3,078 

Baby Basics West Cumbria £5,000

Family Action £1,000

Rural Regeneration Unit £1,500

FareShare Subscription – Spring £1,200

Christians Against Poverty £1,000

Community Learning & Skills £2,293

Christmas Food Support £1,765

Total £48,410

Balance £0

4.8 At Local Committee in July Members agreed an amendment to Community 
Grant funding priorities, to include an overarching priority of projects that 
support COVID 19 recovery. The remaining Local Committee budgets are 
available to applications that meet locally determined need.  



Copeland Children and Young People’s Partnership 

4.9 The Copeland Children and Young People’s Partnership has continued to 
meet during the COVID19 emergency and recovery phases with the last 
meeting held in October. Following the establishment of locality-based 
Children and Families Partnerships, this group will redefine it’s terms of 
reference, with a work plan following priorities and briefings for the 2021 
year. 

4.10 As Members may recall, a long-term aspiration of the Children’s Partnership 
has been to commission work using the 0-19 Universal Service budget. 
Copeland Local Committee is now asked to agree, vary or reject a 
recommendation to allocate £20,000 from this budget to commission a 
Positive Role Models programme for young men in Copeland. 

Half term/school holiday support 

4.11 In advance of the October school half term break, the Community Team 
provided support, funding and local intelligence to ensure children and 
families across Copeland had access to a range of services which were all 
mapped out and publicised on the County website as well as in other 
locations. 

4.12 With the community response to food provision for children during half term 
being so widespread throughout the Borough, only 15 families required 
support via North Lakes Food Bank (Egremont) Lunch Packs.     

4.13 Following this response, the Community Team and partners including 
Copeland Borough Council and third sector groups across the area are 
mapping provision to assess gaps and understand community led projects.  
This is also being prepared for the Christmas holiday period.

Town Deals 

4.14 Work on the Accelerator funding projects and the concepts for the Town 
Deal for Millom continues.  The concepts will now be assessed and those 
agreed will be developed further ready for the submission to Government for 
January 2021. Cllrs Hitchen and Wilson sit on the Town Board and are 
regularly briefed by officers on scheme progress.

4.15 It is similar situation for the Town Deal for Cleator Moor with Council officers 
involved in accelerator projects as well as the concept developments.  Cllrs 
Morgan and Lamb are on the Town Board and being briefed as projects 
develop.

Digital Services 

4.16 The Copeland Community Learning and Skills team are heavily involved in 
ensuring digital accessibility to services.  They are leading on the digital 
inclusion workstream for the Thriving Community group as well as providing 
a number of YouTube videos for the public to show how they can access 
digital services in the area.



4.17 Seascale (Fairways) Flood Alleviation

The County Council are the Local Lead Flood Authority responsible for 
surface water, ground water and minor watercourse flooding issues in the 
County. As part of this remit, the Council has been developing flood 
alleviation measures for The Fairways Estate, Seascale, Cumbria. A design 
has been produced for a project to help alleviate flooding issues to 10 
properties. The current design requires development by a Contractor 
working with the council before construction starts. 

The primary cause of flooding within The Fairways estate is believed to be 
surcharging of the culverted watercourse resulting in flooding of the field by 
Town End Farm and subsequent overland flows through The Fairways. This 
is exacerbated by limitations in the surface water system to freely discharge 
into the culvert during flooding. In addition, CCTV surveys undertaken of the 
culverted watercourse show this to be in a poor condition with pipe relining 
proposed to help reduce the pipe ‘roughness’ and reduce the risk of future 
blockages.  

In early November 2020 the Council identified a contractor (J.N Bentley) to 
take the project forward. The project consists of the design (stage 1) and 
construction (stage 2) of a new open channel to divert an existing unnamed 
ordinary watercourse and improvements to a culverted section of the same 
watercourse to improve conveyance in the network and improve 
maintenance access requirements and reduce the risk of future flooding. 
The works may change during detailed design. 

Prior to construction commencing, the work will require acquisition of up-to-
date utility surveys along the alignment of the drainage infrastructure, and 
development of the designs into construction drawings. Community 
consultation is currently being planned between the LLFA, Capital 
Programme and Area teams within the Council. The Council will write to the 
community towards the end of November following updates to other key 
members and stakeholders.

Designs are currently profiled to take place between November 2020 and 
Jan 2021. Construction could start as early as February 2021.  The project 
will cost around £200,000 with £90,000 contributed from the Copeland Local 
Committee. 

Phunky Foods

4.18 The PhunkyFoods programme has continued in Copeland schools during a 
difficult year, and there has been an impact on school and community 
engagement. Despite this, good progress has been made during the 2019-
20 academic year, courtesy of continuation funding from Sellafield Ltd and 
Copeland Local Committee.  

4.19 An infographic showing highlights and headline figures from the 2019-20 
year is available at Appendix 3. 

4.20 During the first lockdown period, PhunkyFoods staff used time to refresh and 
improve the online resources, updated recipes, created new cook club 



materials, and planned engagement for the next academic year. A range of 
home learning resources were created and promoted to schools and parents 
in support of home schooling and home learning. 

4.21 Focus for the first term of the 2020-21 academic year include; 

 Re-engaging with PhunkyFoods Lead Staff in schools, and with 
school cluster groups 

 Virtual meetings with all schools to plan the new year 

 Virtual training sessions for all schools to demonstrate the new 
content and resources available 

 New and follow up health checks for schools 

 An Early Years funding bid to aid locality approaches and support 
school delivery  

Millom ICC

4.22 Earlier in the Autumn Millom Integrated Care Community embarked on a 
new approach to health promotion projects in the area. A micro-
commissioning ‘Community Fund’ was launched to a value of circa £500 per 
bid. The criteria included:

 Projects that support the aims and objectives of Bay Health Care 
Partners which include reducing hospital admissions; achieving the 
best start for children and families; tackling isolation; supporting 
carers  

 Projects that help build community connections 

 Projects that are written in partnership with local people to support 
improved wellbeing 

4.23 The Copeland Public Health Locality Manager and Community Development 
Officer provided advice and support in developing the fund and was part of 
the panel assessing bids. 

4.24 The final grant awards are due to be approved at the end of November when 
Members can be updated. This approach demonstrates a new approach to 
community-based health improvement and provides an opportunity for 
developing on evidence-based pilots.      

Active Cumbria 

4.25 Active Cumbria continue to provide support and development advice to 
sports organisations in Copeland. Since the end of the first lockdown period, 
sports clubs and physical activity providers have been supported in 
‘Returning to Play’ and providing COVID safe sessions and facilities.

4.26 Tackling Inequalities Fund - A major drive from Sport England has been to 
support Active Partnerships to tackle inequalities through physical activity. 



Cumbria as a whole has received £100,000 over the past four months to 
fund this targeted piece of work, connecting with those organisations who 
support our target audiences. Nationally 84% of organisations have never 
worked with Sport England. In Copeland the Tackling Inequalities Fund has 
supported;

 £2,150 to Whitehaven Harbour Youth Project to re-establish the Fusion 
(Disability) Club - started by delivering online sessions and continued to face 
to face when restrictions allowed.

 £2,100 to Around the Combe to deliver online fitness sessions via Facebook 
for local residents.

 £970 to Always Another Way to connect LGBT+ group to outdoor activities

 £2,990 to Millom ICC to support 90 individuals with Long Term Health 
Conditions to undertake physical activity within their homes. A press release 
on this project can be found here – 

https://www.healthierlsc.co.uk/morecambe-bay/news/initiative-inspire-
people-long-term-conditions-millom-exercise-more-awarded-3000 .  

 £3,919 to Wath Brow Hornets Gym to deliver online fitness sessions and 
continued to deliver Face to Face sessions with members with Long Term 
Health Conditions

 £1,320 to Distington Big Local to deliver activity sessions to targeted older 
people 

 £790 to Mind Ya Marra’s to deliver sport and fitness sessions

 £2,560 to Women out West to deliver weight management sessions 
incorporating physical activity sessions (pending approval) 

4.27 Supporting Clubs Survey - Over the past few weeks several reports were 
received stating that some clubs and groups are struggling financially, and 
some will cease to exist in the future. A county wide survey has been 
conducted to assess need and support required. In Copeland 17 replies 
were received (2nd highest response rate in the county). The Local 
Development Officer will be contacting these clubs directly.

Public Health Update 

Coronavirus (COVID-19) 

From Thursday 5 November a national 4-week lockdown was initiated with 
everyone told to stay at home and only leave for a limited set of reasons. 
These measures aim to achieve a significant reduction in growth in the 
number of cases of Covid-19 and are due to end 2nd December 2020. 
Further information can be found here New National Restrictions from 5 
November - GOV.UK

https://www.healthierlsc.co.uk/morecambe-bay/news/initiative-inspire-people-long-term-conditions-millom-exercise-more-awarded-3000
https://www.healthierlsc.co.uk/morecambe-bay/news/initiative-inspire-people-long-term-conditions-millom-exercise-more-awarded-3000
https://www.gov.uk/guidance/new-national-restrictions-from-5-november
https://www.gov.uk/guidance/new-national-restrictions-from-5-november
https://www.gov.uk/guidance/new-national-restrictions-from-5-november


Additionally Public Health England's COVID-19 dashboard brings together data 
and statistics into one place. 

At the point of writing this report, 11 November, case numbers have been 
increasing in all districts in Cumbria including Copeland. The situation is 
being monitored and remains fluid. Information can be found here 
https://www.gov.uk/coronavirus and here
https://www.cumbria.gov.uk/coronavirus/landingpage.asp 

Public health news
 
 Campaign: Help Us Help You 

Last month Public Health England's and NHS England and NHS 
Improvement's Help Us Help You launched the 'Accessing Services' 
campaign. The campaign addresses the barriers that are deterring patients 
from accessing NHS services. 

Cold Weather planning
As winter approaches it is time to consider preparedness and the  
programme of the Cold Weather Plan for England. This is a key component of 
emergency planning and long-term preventative action.  The Plan remains 
unchanged this year, but supplementary materials outlining the intersection 
of COVID-19 and cold weather risks will be published on the Cold Weather 
Plan for England Collection Page

Cold weather alert service
PHE’s Cold Weather and Heat-Health Alerting Service, operated by the Met 
Office, is moving to a new platform. Current and new users must re-register 
their email address to receive alerts. Sign up to the new system here.

 Sugar reduction: report on progress between 2015 and 2019
PHE has published a progress report on the sugar reduction programme 
between 2015 and 2019 The report includes a detailed assessment of 
progress by the food industry, between 2015 and 2019, towards meeting the 
20% reduction ambition by 2020 for the sugar reduction programme. It also 
includes industry progress towards the sugar reduction ambition for juice 
and milk-based drinks, of 5% and 20% by 2021.

Locality Update

The Copeland Health and Wellbeing Forum online meeting 9 November 
2020 was well attended with participants being updated following the July 
meeting when there was a presentation and discussion on the previous pre 
COVID-19 Public Health forum priorities and impact of COVID-19. 

A top five areas emerged, and a working group is developing a framework to 
support health and wellbeing in response to COVID-19 phase one legacy 
and going into subsequent phases.  This will underpin the wider Copeland 
Community Resilience Group – Thriving Communities work ensuring aligned 
priorities to ensure coordination of activities and delivery, reduction and 
prevention of duplication and identification and filling of gaps.

https://lnks.gd/l/eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDEsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMDEwMzAuMjk2NDE0ODEiLCJ1cmwiOiJodHRwczovL2Nvcm9uYXZpcnVzLmRhdGEuZ292LnVrLyJ9.xwHpD_DOfWl4TKCWGHLjjXmLqtQN-zYJNgJUOSq8OGw/s/690868770/br/87644758167-l
https://lnks.gd/l/eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDEsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMDEwMzAuMjk2NDE0ODEiLCJ1cmwiOiJodHRwczovL2Nvcm9uYXZpcnVzLmRhdGEuZ292LnVrLyJ9.xwHpD_DOfWl4TKCWGHLjjXmLqtQN-zYJNgJUOSq8OGw/s/690868770/br/87644758167-l
https://www.gov.uk/coronavirus
https://www.gov.uk/coronavirus
https://www.cumbria.gov.uk/coronavirus/landingpage.asp
https://www.cumbria.gov.uk/coronavirus/landingpage.asp
https://lnks.gd/l/eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDQsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMDEwMzAuMjk2NDE0ODEiLCJ1cmwiOiJodHRwczovL3d3dy5nb3YudWsvZ292ZXJubWVudC9jb2xsZWN0aW9ucy9jb2xkLXdlYXRoZXItcGxhbi1mb3ItZW5nbGFuZCJ9.FsX3-v-jw3yo4XLSac4BqTbVUIHprWNKU260BGC9z9c/s/690868770/br/87644758167-l
https://lnks.gd/l/eyJhbGciOiJIUzI1NiJ9..OG9AojZyFChbPpV-aUGhG60vL1TgWOeWZ_0AtOWEy7Q/s/690868770/br/87644758167-l
https://lnks.gd/l/eyJhbGciOiJIUzI1NiJ9..OG9AojZyFChbPpV-aUGhG60vL1TgWOeWZ_0AtOWEy7Q/s/690868770/br/87644758167-l
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Flnks.gd%2Fl%2FeyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDQsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMDEwMTQuMjg2OTM4NDEiLCJ1cmwiOiJodHRwczovL3B1YmxpYy5nb3ZkZWxpdmVyeS5jb20vYWNjb3VudHMvVUtNRVRPRkZJQ0Uvc3Vic2NyaWJlci9uZXc_cXNwPVBIRSJ9.W8KxRg7mREZhIN4OZsBGYfVsowpLMQSO-5wnT6UlSB8%2Fs%2F1033765645%2Fbr%2F86817232302-l&data=04%7C01%7CSam.Parry%40phe.gov.uk%7C9b06fd3eb5ec4321833408d87bf86773%7Cee4e14994a354b2ead475f3cf9de8666%7C0%7C0%7C637395654096346346%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=c7UoSlH5NYBtF4j0X0zFyF7W4OLFPxW0U5Q3aKaXZC4%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Flnks.gd%2Fl%2FeyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDcsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMDEwMTQuMjg2OTM4NDEiLCJ1cmwiOiJodHRwczovL3d3dy5nb3YudWsvZ292ZXJubWVudC9wdWJsaWNhdGlvbnMvc3VnYXItcmVkdWN0aW9uLXJlcG9ydC1vbi1wcm9ncmVzcy1iZXR3ZWVuLTIwMTUtYW5kLTIwMTkifQ.rKyga6AKUZIXA6ihrWtxB3SZ0YsceKVmLPmc_a0r_aU%2Fs%2F1033765645%2Fbr%2F86817232302-l&data=02%7C01%7CSam.Parry%40phe.gov.uk%7Cda78b61e3fb84b59492408d870375e21%7Cee4e14994a354b2ead475f3cf9de8666%7C0%7C0%7C637382731272122333&sdata=HNqh23jAGXNyj66amr%2B70EXQ5Gfm2hQFmLk9rJXG3k4%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Flnks.gd%2Fl%2FeyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDcsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMDEwMTQuMjg2OTM4NDEiLCJ1cmwiOiJodHRwczovL3d3dy5nb3YudWsvZ292ZXJubWVudC9wdWJsaWNhdGlvbnMvc3VnYXItcmVkdWN0aW9uLXJlcG9ydC1vbi1wcm9ncmVzcy1iZXR3ZWVuLTIwMTUtYW5kLTIwMTkifQ.rKyga6AKUZIXA6ihrWtxB3SZ0YsceKVmLPmc_a0r_aU%2Fs%2F1033765645%2Fbr%2F86817232302-l&data=02%7C01%7CSam.Parry%40phe.gov.uk%7Cda78b61e3fb84b59492408d870375e21%7Cee4e14994a354b2ead475f3cf9de8666%7C0%7C0%7C637382731272122333&sdata=HNqh23jAGXNyj66amr%2B70EXQ5Gfm2hQFmLk9rJXG3k4%3D&reserved=0


These priorities are –
 Mental health divided into 3 tiers,

Low level: Loneliness, Social isolation
Moderate: Depression, Anxiety, Self-Neglect
Severe: Rick taking behaviour, Self-harm, Suicide ideation.

 Physical health of carers, families and workforce 
 Health Weight – nutrition, obesity, inactivity
 Health Inequalities – Older & Hidden People, Digitally Excluded, 

Learning Disabilities, Dementia, Financial
 Social Prescribing

Updating on Track and Trace locally gave assurance that the multi 
organisational team/s were working together to pick on the Test and Trace 
contacts that the national team were unable to contact within 24/48 hours. 
Calls from the local team are being made from mobile non-withheld 
numbers, leaving messages if calls aren’t picked up and this was resulting in 
a good success rate.
Presentations were given by the recipients of the Transforming West 
Cumbria – Family Wellbeing Fund. Information on all projects in appendix 4.  
Useful discussion and information were exchanged with attendees seeing 
opportunities to work together, support each other and share resources and 
expertise.

The Winter Readiness conversation was started when Home Housing 
explained their Winter Readiness Programme which will see them contacting 
2845 high risk or moderately high-risk tenants, in the sense of fuel poverty, 
by the end of November. This showed clear connections between the 
housing provider and support to vulnerable people and opportunities to work 
together to streamline processes, reduce anomalies and to ensure that 
people don’t fall through the gaps.

Copeland Age and Advice Service explained that they are administering the 
Winter Warmth grants on behalf of Cumbria Community Foundation in 
Copeland, see appendix. These are available to people over 60, with low 
incomes or health conditions and savings under £5000.

The wider Copeland Social Prescribing Team is being strengthened with 5 
health coaches joining the PCN (NHS) team.  They will be able to support 
patients using the “What matters to me” person centred approach. They will 
work with people who have low level mental health needs, financial, 
relationship or family issues, those who are socially isolated or lonely and 
people who have suffered bereavement.  The team continue working with 
community groups and organisations to be able to take referrals. They also 
are researching the best way/s to do this in terms of route, date, information 
capture, referrals etc so it is both user and provider friendly.

Libraries and Archives update

4.28 Work to make additional service points Covid-safe for staff and customers 
has continued throughout the autumn, with Cleator Moor and Millom libraries 
reopening to the public in the week of 22 October albeit with adjusted 
opening hours and on an appointment basis for the Archives. The necessary 



adjustments had nearly been completed in Frizington and Egremont libraries 
when the latest government restrictions were introduced.

4.29 Library Links have not reopened for the provision of Cumbria County Council 
library services. Their service providers/ building owners have obligations to 
ensure the premises and models of operation meet health and safety 
requirements for library use in the current situation before this can happen.  
Gosforth or Seascale Library Links’ providers have committed to taking the 
next steps when they can, whereas Distington Community Centre, host to 
Distington’s Link, cannot yet consider the requirements. In the meantime, of 
the 3 registered customers that had borrowed books from that service point 
in the previous year, the two who had not used other libraries have been 
offered alternative ways to receive library services. 

4.30 The latest Government restrictions have impacted on the current offer from 
libraries and archives. Archives are now closed to all public appointments, 
although staff continue to process new donations of archives from the public 
and are providing an enhanced enquiry service.  Libraries in Copeland are 
closed for general use and browsing/ borrowing but can provide a limited 
range of services to library members where arranged in advance. These 
services are Home Delivery for existing customers; ‘Select & Collect’ which 
allows people to collect books pre-picked for them; pre-requested hearing 
aid battery supply; and booked access to computers.  These services are 
available in Cleator Moor, Millom and Whitehaven libraries and in 
Whitehaven the hours of availability have been extended to provide these 
services 9am-1pm and 2pm-5pm Monday to Friday.

4.31 In addition, the online offer continues with free access to e-books, audio 
books, magazines and newspapers to library members.  Whitehaven Library 
Facebook page (covering all of Copeland) continues to offer a range of 
stimulating content including every Monday a ‘Rhymetime’ session and 
every Friday a filmed ‘Storytime’.  Regular electronic newsletters reach other 
readers, with over 2100 subscribers signed up.

4.32 Progress has continued assisting the ten customers who received tablets 
and internet connectivity from Whitehaven Library courtesy of the Good 
Things Foundation’s ‘DigitalDotNow’ project. Participant feedback 
demonstrates that this project, supported by library staff, is meeting the need 
of getting people internet connectivity that makes a difference to their lives. 

4.33 These participants were not previously digitally literate, were without means 
to secure the necessary connectivity, and were elderly and/ or with health 
needs.  Gillian said “fantastic, done things I never thought I’d be able to”; 
Maggie commented “Helped a lot, am able to access my universal credit 
account from home. I’ve enjoyed learning and using tablet and it’s grown my 
confidence”; and June “Having the tablet has been good. I’m an avid reader 
so having Borrowbox is great when I’ve finished all my home delivery 
books”.

4.34 A further successful application has been made by the Copeland Libraries 
team and Millom Library staff are working during the present lockdown to set 
up and distribute 20 Google Pixel phones, loaded with 24GB of data which 
lasts for 24 months or until it is used up (whichever comes first). Again, the 



project has been run by the Good Things Foundation and, this time, its 
‘Everyone Connected’ fund. 

4.35 For those missing their local history fix, Archives staff will offer some 
fascinating content on ‘History Day’, 19 November, supporting its theme of 
New Worlds. The content will be viewable on 
https://historycollections.blogs.sas.ac.uk/discover-collections/ and a filmed 
version on library social media channels.  Included will be material relating to 
the Whitehaven Dispensary, John Paul Jones’ raid, local epidemics, Sal 
Madge, Whitehaven riots and social unrest, and meteorological observations 
relating to climate discussions

5.0 OPTIONS

5.1 Members can note the report and comment on the activities undertaken by 
the team. 

6.0 RESOURCE AND VALUE FOR MONEY IMPLICATIONS

6.1 Discretionary Budgets are reporting £307,709 actual and committed 
expenditure against a budget of £466,802 leaving unallocated resource of 
£159,293 

6.2 Non-discretionary budgets are reporting £152,667 actual and committed 
expenditure against a budget of £153,467 leaving unallocated resource of 
£800.

6.3 If the recommendations in section 3 of this report are approved the 
discretionary budget unallocated resource will reduce by £20,000 from 
£159,293 to 139,293.

7.0 LEGAL IMPLICATIONS

7.1 Members are asked to note the current budget position outlined in 
Appendix 1. 

It is a function of Local Committees, under Part 2 D, 5.1.2 (d) of the 
Constitution, to approve applications for grants from the Local Committee's 
budgets for amounts exceeding £ 5,000 and to (e) Review and evaluate 
grants awarded from the Local Committee's budget.  Members should 
therefore note the current budget position.

7.2 Members are asked to approve the use of £20,000 from the 0-19 
Universal Services budget towards a commissioned youth project, as 
outlined in paragraph 4.10.  

It is a function of Local Committees, under Part 2 D, 5.1.2 (d) of the 
Constitution, to approve applications for grants from the Local Committee's 
budgets for amounts exceeding £ 5,000 and to (e) Review and evaluate 

https://historycollections.blogs.sas.ac.uk/discover-collections/


grants awarded from the Local Committee's budget.  Members can therefore 
approve the recommendation should they choose to do so. 

8.0 CONCLUSION

8.1 This report provides the Local Committee with a comprehensive update on 
the activities undertaken as part of the recovery phase of COVID 19, 
alongside Area Planning and the budgets available to assist. 

Dawn Roberts 
Corporate Director, Corporate, Customer and Community Services 

November 2020 
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Executive Decision Yes* No*

Key Decision No

If a Key Decision, is the proposal published in the current Forward Plan? N/A

Is the decision exempt from call-in on grounds of urgency? No
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